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Historical Simulation Background Guide 

The War Council of Alexander the Great 

Arabia, India, Carthage, and the Fate of Empire 

Historical Crisis Committee | Alternate 323 BCE Scenario 

 

Committee Type Historical crisis committee / imperial war council 
Freeze Date Babylon, late summer 323 BCE - fictional alternate-history scenario 
Central Question Alexander has survived the illness that nearly killed him. His empire stretches from 

Macedonia and Egypt to Persia, Bactria, and the edge of India. What should he do 
next? 

Intended Use Delegate background guide, dais reference, and crisis-committee preparation 
packet 

Prepared as a historical simulation guide. Historical facts are blended with fictional crisis assumptions for educational use. 
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Note to Students 
This simulation begins from a real historical premise: Alexander III of Macedon died in Babylon in 323 BCE at age 
32, after conquering the Achaemenid Persian Empire and campaigning as far east as the Punjab. For this 
committee, history diverges. Alexander survives his illness. 

His army, generals, administrators, allied kings, engineers, and court rivals now gather at Babylon to debate the 
next campaign. Arabia is the immediate target under preparation, but Alexander's ambitions could turn west 
toward Carthage and Italy, east toward the Nanda Empire of India, north toward the Black Sea and steppe, or 
inward toward imperial consolidation. 

Students should treat the following scenario as the controlling fictional premise. Real-world geography, political 
conditions, and historical figures are grounded in ancient history, but the crisis events and possible campaign 
outcomes are determined by committee decisions. 

Please note that this simulation is a Crisis Committee, and it will thus follow the 
IGC Crisis Committee Expectations and Rules as posted here. 

 

1. Committee Mandate and Agenda 
The War Council of Alexander has convened to advise the king on the future of the empire after his recovery 
from a near-fatal illness in Babylon. The council is not a democratic assembly. Alexander remains king, 
commander, and final authority. However, he depends on his generals, satraps, naval officers, engineers, 
treasurers, and royal companions to execute policy. 

The council must decide: 

1. Whether to proceed with the planned invasion of Arabia. 

2. Whether the empire can survive continued expansion. 

3. How to manage Macedonian resentment, Persian integration, and local revolts. 

4. Whether to prepare for future campaigns westward against Carthage and Italy. 

5. Whether to return east and confront the Nanda Empire beyond the limits reached in India. 

6. How to prevent a succession crisis if Alexander dies without a mature heir. 

Alexander's survival gives the empire time, but not stability. His army is exhausted, his Macedonian veterans are 
resentful, Persian nobles are being integrated into command, satraps are ambitious, and the empire's 
geography is almost impossibly large. 

2. Historical and Strategic Background 

2.1 Alexander's Empire in 323 BCE 
By 323 BCE, Alexander had overthrown the Achaemenid Empire and controlled an enormous imperial system 
stretching from Greece and Egypt through Mesopotamia, Iran, Central Asia, and into the northwestern Indian 
subcontinent. He had won major victories at Granicus, Issus, Gaugamela, and the Hydaspes, but his eastward 
advance had been halted when his troops refused to march beyond the Hyphasis/Beas River. 

His empire was not a unified nation-state. It was a military monarchy ruling over many peoples: Macedonians, 
Greeks, Egyptians, Babylonians, Persians, Medes, Bactrians, Sogdians, Phoenicians, Jews, Indians, and others. 

https://docs.google.com/document/d/1w37xW54qMGeWMsHkbwzPkw_JQPFIwYKsYyQDEbDEq3M/edit?tab=t.0
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Alexander had tried to bind these groups together through city foundations, intermarriage, satrapal 
administration, military colonies, royal cult, and a fusion of Macedonian and Persian court practices. 

These policies were controversial. Macedonian soldiers and officers often saw Persian customs as a betrayal of 
their victories. Persian nobles saw Alexander as both conqueror and possible legitimate successor to the Great 
Kings. Greek cities wanted autonomy. Local populations wanted lower taxes and less military extraction. 

2.2 The Arabia Plan 
At the time of his historical death, Alexander was preparing for an Arabian campaign. Ancient accounts describe 
preparations at Babylon, including shipbuilding, harbor works, crews, and exploration of the Persian Gulf and 
Arabian coast. 

Arabia mattered for several reasons. It lay between Egypt, the Red Sea, the Persian Gulf, and the Indian Ocean. 
Control over Arabian coasts could connect Babylon, Alexandria, the Levant, the Gulf, and India into one imperial 
maritime system. But Arabia also posed major geographic challenges: deserts, scarce water, tribal resistance, 
long coastlines, difficult harbors, and limited intelligence. 

The Arabian campaign is therefore the natural opening crisis of the committee. It is achievable enough to tempt 
the king, dangerous enough to strain the army, and strategically important enough to reshape the empire. 

2.3 The Wider Strategic Horizon 
Alexander's choices in 323 BCE are not limited to Arabia. Once Arabia is secured - or once that campaign fails - 
he may consider several grand strategies. 

A western strategy would target the Mediterranean: Cyrene, Carthage, Sicily, southern Italy, and perhaps Rome. 
Carthage was a major naval and commercial power in the western Mediterranean. Rome was not yet the 
Mediterranean empire it would later become, but it was an expanding city-state on the Italian Peninsula. 

An eastern strategy would return to India. Alexander had defeated King Porus at the Hydaspes, but his army 
refused to continue beyond the Hyphasis/Beas. Farther east lay the powerful Nanda Empire of Magadha, 
remembered in Greek and Indian traditions as commanding vast manpower and wealth. Returning east would 
require rebuilding morale, supply lines, and elephant warfare capability. 

An internal strategy would consolidate the empire: reorganize satrapies, settle veterans, integrate Persian and 
Macedonian elites, build roads and ports, standardize taxation, and plan succession. This is less glorious than 
conquest, but it may be necessary if Alexander wants the empire to outlive him. 

3. Starting Crisis Scenario 

3.1 Fictional Freeze-Date Situation 
Alexander has recovered from the fever that nearly killed him in Babylon. Rumors of his death spread through 
parts of the empire before being denied. The king has appeared before his troops, but he is visibly weakened. 
This has made succession, loyalty, and military morale urgent issues. 

At Babylon, preparations for the Arabian expedition continue. Ships are being assembled, crews recruited, 
maps revised, and supply depots organized. Envoys from Arabia, Egypt, Phoenicia, Greece, Bactria, India, and 
the western Mediterranean have arrived or are rumored to be on the road. 

The army is divided. Younger officers want glory and promotion. Veterans want land, pay, and release. Persian 
nobles want confirmation that Alexander's fusion policy will continue. Macedonian hardliners want Persian 
influence reduced. Naval officers argue that Arabia is the key to empire. Cavalry commanders want open-field 
campaigns. Administrators warn that the treasury and satrapies cannot support endless war. 
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3.2 Immediate Situation Report 
Domain Freeze-Date Assessment 
Military The core Macedonian army remains powerful but tired. 

Veteran infantry are dangerous if angered. Companion 
cavalry are still elite, but command politics are tense. 
Persian and eastern troops are increasingly important. 

Naval Phoenician, Cypriot, Greek, and Egyptian crews are being 
assembled for Gulf and Red Sea operations. Naval 
logistics are central to the Arabia plan. 

Political Alexander's near-death has revealed the fragility of his 
succession. Roxana is pregnant in this scenario, but there 
is no adult heir. Arrhidaeus, Alexander's half-brother, may 
be used by factions. 

Economic The royal treasuries of Persia and Babylon are immense, 
but conquest is expensive. Soldiers expect pay, cities need 
garrisons, fleets need timber and crews, and satrapies 
must not be overtaxed into rebellion. 

Imperial Stability Greece remains restless. Bactria and Sogdiana are difficult 
to control. India is only partially subdued. Egypt is wealthy 
but distant. Babylon is becoming the imperial center, but 
Macedonians do not universally accept it. 

4. Geographic Theater 

4.1 Arabia 
Arabia is the immediate target. The likely campaign would involve both naval and land operations. The eastern 
Arabian coast along the Persian Gulf offers possible harbors and trade routes. The southern coast offers access 
to incense trade, the Indian Ocean, and routes toward the Red Sea. The interior is dangerous: desert, heat, 
limited water, and mobile resistance. 

Strategic value: Control of Gulf trade, Red Sea links, incense routes, naval bases, and imperial prestige. 

Risks: Water shortage, disease, shipwreck, guerrilla resistance, unclear political geography, and overstretched 
supply. 

4.2 Egypt and the Red Sea 
Egypt is one of Alexander's richest possessions. Alexandria could become the western maritime capital of the 
empire. The Nile, Red Sea ports, and desert routes could connect the Mediterranean to Arabia and India. 

Strategic value: Grain, money, shipbuilding, Red Sea access, and legitimacy through pharaonic kingship. 

Risks: Local unrest, priestly opposition, dependence on governors, and vulnerability if the king campaigns far 
away. 

4.3 Mesopotamia and Babylon 
Babylon is the current imperial headquarters. It sits near the Euphrates and is well positioned between the 
Persian Gulf, Iran, Syria, and Anatolia. Alexander's harbor and fleet preparations suggest Babylon could become 
the empire's strategic center. 

Strategic value: Central location, wealth, agriculture, prestige, access to Gulf operations. 

Risks: Court intrigue, disease, administrative overload, and rivalry with traditional Macedonian and Greek 
centers. 
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4.4 India and the Eastern Frontier 
Alexander's eastern frontier remains unstable. Porus is an ally, but not all Indian rulers accept Macedonian 
authority. Farther east, the Nanda Empire represents a huge possible opponent. The Macedonian army 
previously refused to march deeper into India, meaning any renewed eastern campaign must solve the morale 
problem first. 

Strategic value: Elephants, wealth, prestige, access to the Ganges plain. 

Risks: Monsoon climate, huge armies, river barriers, exhausted troops, and long supply lines. 

4.5 The Western Mediterranean 
The western option includes Cyrene, Carthage, Sicily, southern Italy, and Rome. Carthage is the most obvious 
strategic rival because of its naval power and commercial network. Rome is still an upstart regional power but 
could become relevant if Alexander intervenes in Italy. 

Strategic value: Mediterranean dominance, naval glory, wealth, and control of trade. 

Risks: Distance from Babylon, strong Carthaginian navy, unfamiliar Italian politics, and possible Greek-city 
complications. 

5. Core Issues Before the War Council 

5.1 Arabia: Conquest or Reconnaissance? 
Should Alexander launch the invasion immediately, delay for more mapping, or limit the first phase to naval 
reconnaissance and coastal diplomacy? A bold invasion may secure prestige and trade. A rushed invasion may 
destroy ships and men in a desert theater the Macedonians do not understand. 

5.2 Empire or Endless Conquest? 
Alexander's legitimacy has always depended on victory. But victory has created an empire too large to govern 
casually. The council must decide whether expansion remains the best way to hold the army together, or 
whether continued expansion risks total collapse. 

5.3 Macedonians and Persians 
Alexander's fusion policy is one of the central tensions of the simulation. Persian nobles can help govern the 
empire, but Macedonian officers resent losing exclusive privilege. The council must decide whether to continue 
integration, slow it, reverse it, or create separate chains of command. 

5.4 Succession 
Alexander has no adult legitimate heir. If he dies, the empire may fall into civil war among generals, royal 
relatives, satraps, and unborn children. The council may propose a regency, heir designation, imperial council, 
or division of commands. 

5.5 Veteran Unrest 
The army's veterans have marched for years. They expect reward. If ignored, they may mutiny. If dismissed too 
quickly, Alexander loses the soldiers who built his empire. If settled across the empire, they can become 
garrisons - or angry colonial enclaves. 

5.6 Naval Strategy 
Alexander's future ambitions require fleets. Arabia, Carthage, Egypt, the Red Sea, and India all depend on 
maritime logistics. The council must decide whether to build a permanent imperial navy and where to base it. 
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5.7 The Capital Question 
Should Babylon become the imperial capital? Should Alexander return to Macedonia? Should Alexandria in 
Egypt become the maritime capital? Or should the empire function through multiple royal centers? 

6. War Council Character Roster 
The following characters may be assigned to students. They are written to create competing priorities, factional 
tension, and crisis opportunities. 

No. Character Brief Description 
 Alexander III "the Great," King of 

Macedon and Asia 
This will  

1 Perdiccas, Chiliarch and Senior 
Commander 

One of the most powerful men at 
court. Ambitious and disciplined, he 
favors centralized royal authority and 
may position himself as guardian of 
the empire if succession becomes 
uncertain. 

2 Ptolemy, Somatophylax and 
Commander 

Pragmatic, politically intelligent, and 
deeply interested in Egypt. He may 
support consolidation if it strengthens 
his own future power base. A master 
of survival. 

3 Seleucus, Commander of the 
Hypaspists 

A capable officer with strong ties to 
elite infantry. He understands the 
eastern satrapies and may favor a 
policy that balances Macedonian 
command with Persian administrative 
realities. 

4 Antigonus Monophthalmus, Satrap 
of Phrygia 

Older, experienced, and militarily 
formidable. He watches Asia Minor 
carefully and may resist any policy 
that weakens his regional autonomy. 

5 Lysimachus, Royal Bodyguard A hard-edged Macedonian noble and 
close companion. He is loyal to 
Alexander but wary of Persian 
influence and deeply concerned with 
Macedonian honor. 

6 Craterus, Commander of Veterans Popular with traditional Macedonian 
soldiers. He represents the veterans 
who want rewards, discharge, and 
respect. He may oppose policies that 
elevate Persian troops too quickly. 

7 Antipater, Regent in Macedon Not present in Babylon unless 
summoned, but politically essential. 
He governs Macedonia and Greece. 
He wants stability, obedience from 
Greek cities, and protection of old 
Macedonian authority. 

8 Cassander, Son of Antipater Suspicious of Alexander's eastern 
customs and personally hostile to the 
royal court's Persianization. He may 
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become a voice for the Macedonian 
old guard. 

9 Eumenes of Cardia, Royal Secretary A Greek administrator, diplomat, and 
strategist. Skilled in paperwork, 
intelligence, and court politics. He 
supports imperial unity but lacks 
Macedonian aristocratic legitimacy. 

10 Nearchus, Admiral of the Fleet Alexander's naval expert, famous for 
the voyage from India to the Persian 
Gulf. Strong advocate for maritime 
expansion, Arabian reconnaissance, 
and an imperial navy. 

11 Onesicritus, Pilot and Explorer A philosopher-sailor associated with 
eastern exploration. He supports 
reconnaissance, geographic 
intelligence, and bold maritime 
ventures, but may exaggerate what he 
knows. 

12 Peucestas, Satrap of Persis A Macedonian who adopted Persian 
dress and customs. He supports 
Alexander's fusion policy and can 
speak to Persian elites, but 
Macedonian hardliners distrust him. 

13 Roxana, Queen and Wife of 
Alexander 

Pregnant in this scenario and central 
to succession politics. Her child could 
become heir, but her Bactrian 
background makes her vulnerable to 
Macedonian factionalism. 

14 Stateira II, Persian Royal Wife of 
Alexander 

Daughter of Darius III. Her presence 
symbolizes Alexander's claim to 
Achaemenid legitimacy. She may be 
used by Persian nobles as proof that 
the empire should not remain purely 
Macedonian. 

15 Barsine, Persian Noblewoman and 
Mother of Heracles 

Linked to Alexander and mother of a 
possible alternative claimant. Her son 
Heracles could become a succession 
piece for factions seeking a royal-
blood compromise. 

16 Arrhidaeus, Half-Brother of 
Alexander 

A royal Argead adult male but 
politically vulnerable. Factions may 
use him as a figurehead if Alexander 
weakens again or if no clear heir is 
accepted. 

17 Olympias, Mother of Alexander Not physically at the Babylonian 
council unless called, but a major 
political force in Macedon. Fiercely 
protective of Alexander's line and 
hostile to rivals, especially Antipater's 
faction. 

18 Hephaestion's Successor / 
Commander of the Companion 
Cavalry 

Hephaestion is dead, leaving a 
vacuum in Alexander's closest circle. 
Whoever controls the Companion 
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Cavalry gains enormous influence 
over the king's battlefield and court 
security. 

19 Leonnatus, Cavalry Commander 
and Royal Relative 

Bold, aristocratic, and ambitious. He 
may seek glory in a new campaign and 
could become dangerous in a 
succession crisis. 

20 Peithon, Commander and Eastern 
Power Broker 

Experienced in the eastern territories. 
Likely to care about Bactria, Media, 
and the upper satrapies. He may favor 
policies that give eastern 
commanders greater autonomy. 

21 Harpalus's Replacement, Royal 
Treasurer of Babylon 

Controls money, pay, supplies, and 
emergency funding. This character 
must warn the council when grand 
strategy exceeds fiscal reality. 

22 Aristander of Telmessus, Royal Seer Interpreter of omens, sacrifices, 
dreams, and divine approval. His 
religious authority can justify or 
undermine campaigns, especially 
after Alexander's near-death. 

23 Oxyartes, Bactrian Noble and Father 
of Roxana 

A key eastern noble. He supports 
Roxana's position and wants eastern 
aristocrats treated as imperial 
partners, not conquered subjects. 

24 Porus, Allied Indian King A powerful ruler restored by Alexander 
after Hydaspes. He can advise on 
India, elephants, rivers, and eastern 
politics. He may support a return east 
if it strengthens his position against 
rivals. 

25 Taxiles, Indian Ally of Alexander A rival and counterweight to Porus. He 
supports Macedonian involvement in 
India if it protects his kingdom and 
expands his influence. 

7. Factions and Political Blocs 

Macedonian Traditionalists 
Likely members: Craterus, Cassander, Lysimachus, some veteran commanders. They want Macedonian 
primacy, rewards for veterans, reduced Persian court influence, and caution about overextension. 

Imperial Fusionists 
Likely members: Alexander, Peucestas, Eumenes, Oxyartes, Persian nobles. They support a mixed Macedonian-
Persian ruling class, eastern troops, royal marriages, and a universal empire. 

Expansionists 
Likely members: Alexander, Nearchus, Leonnatus, Onesicritus, ambitious younger officers. They want Arabia, 
India, Carthage, or all three. They believe conquest keeps the army loyal and the king legitimate. 
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Consolidationists 
Likely members: Ptolemy, Treasurer, Antipater, some satraps. They argue the empire must be governed before it 
expands. They prioritize taxes, garrisons, roads, ports, succession, and veteran settlement. 

Succession Opportunists 
Likely members: Perdiccas, Ptolemy, Antigonus, Seleucus, Antipater, Roxana, Barsine, Arrhidaeus's handlers. 
They may publicly support Alexander while quietly preparing for the next crisis. 

8. Strategic Options 

Option A: Invade Arabia Immediately 
• Advantages: Arabia is already the planned campaign. It gives Alexander a reachable victory, connects the 

Persian Gulf and Red Sea, and strengthens control over trade. 
• Risks: Desert logistics could be catastrophic. A failed campaign would embolden rivals and make Alexander 

look mortal. 
• Possible directives: Launch a two-pronged naval and land campaign; secure wells and ports; negotiate with 

Arabian tribes; establish fortified coastal colonies. 

Option B: Delay Arabia and Build the Imperial Navy 
• Advantages: Improves intelligence, reduces risk, and builds capacity for future campaigns against Arabia, 

Carthage, or India. 
• Risks: Soldiers may view delay as weakness. Alexander may grow impatient. 
• Possible directives: Expand dockyards at Babylon, Tyre, Sidon, Cyprus, Egypt, and the Persian Gulf; recruit 

Phoenician crews; map Arabian coasts; create a naval command structure. 

Option C: Return East Against the Nanda Empire 
• Advantages: Completes Alexander's dream of reaching the eastern ocean and conquering the richest lands 

known by rumor. 
• Risks: The army already refused once. Rivers, monsoons, elephants, and manpower could overwhelm 

Macedonian logistics. 
• Possible directives: Use Porus and Taxiles as allies; gather elephants; campaign after monsoon; offer 

veterans land before marching; recruit eastern troops. 

Option D: Turn West Toward Carthage and Italy 
• Advantages: Carthage is a major naval-commercial rival. Western conquest could make Alexander master 

of the Mediterranean. 
• Risks: Requires a huge navy, long logistics, and attention away from Persia and India. Rome is not yet a 

major empire but Italian wars could become a distraction. 
• Possible directives: Secure Cyrene and Sicily; ally with Greek cities in southern Italy; pressure Carthage 

diplomatically before war; build a western fleet. 

Option E: Consolidate the Empire 
• Advantages: Most likely to keep the empire alive after Alexander. Reduces rebellions, improves taxation, 

and addresses succession. 
• Risks: May bore the army, disappoint Alexander, and allow rivals to grow powerful. 
• Possible directives: Create a regency plan; settle veterans; standardize satrapal tribute; build roads and 

ports; rotate commanders; integrate Persian elites gradually. 
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9. Crisis Mechanics and Dais Updates 
The dais may introduce updates based on council decisions. Possible crisis developments include: 

• Military crises: mutiny, desertion, defeat in Arabia, tribal ambush, naval storm, Indian revolt, Greek 
rebellion. 

• Political crises: assassination plots, succession rumors, satrapal disobedience, Persian noble unrest, 
Macedonian backlash. 

• Economic crises: unpaid troops, port shortages, grain failures, treasury corruption, trade disruption. 
• Religious crises: bad omens, Egyptian priestly demands, Babylonian warnings, claims of Alexander's 

divinity. 
• Diplomatic crises: envoys from Carthage, Rome, Arabia, Indian kingdoms, Greek cities, or Scythian 

peoples. 
• Personal crises: Alexander's health declines again, Roxana gives birth, Arrhidaeus is proclaimed by a 

faction, a general refuses orders. 

10. Questions for Delegates 
1. Is Alexander's empire stronger when expanding or consolidating? 

2. Should Arabia be conquered, negotiated with, or only explored? 

3. Can Macedonians and Persians share power without civil war? 

4. Who should be heir if Alexander dies? 

5. Should veterans be discharged, settled, paid, or forced to continue campaigning? 

6. Which city should be the imperial capital: Babylon, Pella, Alexandria, Susa, or multiple capitals? 

7. Should Alexander prioritize land campaigns or naval empire? 

8. Is Carthage a future enemy, trading partner, or distraction? 

9. Is returning to India strategically brilliant or suicidal? 

10. What must be done now to prevent the Wars of the Successors? 

11. Suggested Final Directive Architecture 
A strong final product should include: 

• A. Grand Strategy Decision: Arabia, India, West, consolidation, or staged combination. 
• B. Military Plan: Forces assigned, commanders appointed, supply routes, naval coordination, and fallback 

options. 
• C. Imperial Governance Plan: Satrapal oversight, taxation, city foundations, road and port construction, 

and local alliances. 
• D. Army Morale Plan: Veteran pay, land grants, honors, replacements, and mixed-unit integration. 
• E. Succession Plan: Named heir, regency council, royal marriage policy, and protection of the Argead 

dynasty. 
• F. Diplomatic Plan: Envoys to Arabia, Carthage, Greek cities, Indian kingdoms, Egypt, and Persian elites. 
• G. Crisis Response Mechanism: Emergency authority if Alexander becomes ill, a satrap revolts, the fleet is 

destroyed, or the army mutinies. 
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Selected Research Sources and Historical Notes 
• Britannica, "Alexander the Great" - death at Babylon, biography, and overview of conquests. 
• Arrian, Anabasis of Alexander, Book VII - ancient source for Alexander's final plans and Arabian 

preparations. 
• Plutarch, Life of Alexander - ancient biographical tradition and court/political details. 
• Diodorus Siculus, Library of History, Book XVII - narrative source for campaigns and succession-era context. 
• Modern historical geography and standard scholarship on the Achaemenid Empire, Hellenistic successor 

states, Arabia, the Nanda Empire, and the western Mediterranean should be used for delegate research. 
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